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Lecturer :

Mr. Chewchan Rattanamahatana C.P.M., A.P.P., MCIPS

Elected as the first president Of the Purchasing Management Association And the Supply Chain of Thailand (PSCMT) since its
inception in November 1988 and has been elected to hold the position of President of the Association continuously until March
2007, totaling 13 times in the position of President of the Association for consecutive Total for a period of 18 years, 4 months.
Currently, a permanent honorary consultant of the Purchasing Management and Supply Chain Association of Thailand.

Course Guide :

Every business needs to contact to rely on suppliers. Therefore, it may be said that "The business will be
good or will be extinguished. Can be viewed from the supplier that the entity is in contact with. "This
course will introduce suppliers to select methods. And evaluation of work before deciding to buy and after
buying If selected and evaluated without a procurement system, it will be full of problems.

In addition to introducing buyers to know how to select How to visit and check Including performance
evaluation This course will give you an idea of what items should be bought alone or buy together.
Should buy from abroad or in the country Should buy from the manufacturer or from the broker, etc.

You will listen to new, modern and accurate concepts. Which can be used to perform real work
immediately And has been proven to be successful for dozens of generations

Seminar topics 09.00 - 16.00 hrs.
Seminar topics 09.00 - 16.00 hrs.
* Key ideas for choosing suppliers To create a good supply chain
* Suppliers visiting techniques Need to visit every one?
* Visit Audit and Supplier Inspection Form
* Record form for new suppliers
* Supplier Assessment and Quality Assessment Method (Supplier Rating)
* Difference between Supplier Appraisal and Supplier Evaluation
* Where to find new suppliers? And why to find a new one
* Making an AVL (Approved Vendor List)
* Caution when changing suppliers
* How to observe abnormal symptoms And risk management in dealing with suppliers
* 11 elements for choosing a new supplier
* How to resolve when having to buy monopoly products from suppliers (Monopoly)
* Comments when buying products from a single source purchasing
* When should I buy directly from the manufacturer / broker / dealer? What are the pros and
cons?
* Buying from abroad is better than buying in real country?
* 10 Commandments for foreign purchases
* Certification Program for the benefit of both parties
Normal 3,900 baht per person + 7% VAT, a total of 4,173 baht
Promotion 1!
extra ! 3 persons or more training, discount 400 baht / person, 3,500 baht per person + 7% VAT, total
3,745 baht
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