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(Lean Manufacturing System and Management)
Funsi 12 aanau 2565 , Julansil 19 wgainiau 2565
Ts9usu WWTwma ( guuin 20 )/Zoom Online
| 2. WIAINE AT

IE.(01u3d8 msuswisannsaudewiaaan ISO 14001) ,MIE. (v1udde aanuuuonu diuilseaaifiu uay
Aanaaanlunisvineiu nseuunisuda Arc Stack Medium shanannsadidgns way wnuiEuananulueu
Useyguiznnisseauanéd IE NETWORK 2011 gorusnvdszind snunasiniw DENSO corporation Japan (1997),
Isuzu motors Japan (2000), Audi company Germany (2007) dszgunisal 30 Il TusnuidinssunisalIuay
AL ulszAuALATI LAy Welulszuu QMS / EMS / QA, QC MGR. ail. 13115 uagiaiuiansunuantiiu

HUSUIUANFAT . . . .
szuunsHAauuuuiuiluszuuinasiFasnasnisiidaanugadan wiadanssun bitAeyaaninldundadaal
uazu3n1s (Non Value Added Activity) Tagiawizanugaidan 7 + 1 dseans (7+1 Wastes)

efiomsmmammmazun]mmmmwuuusmnaum‘tmmaana (Lean Tools) LhaaTusuuiAaliadrng
U558§ True North concept ﬂaoawﬁ\nﬂuiumwamuﬂm (Ideal State) Aa On demand immediate, One by one (Zero
changeover), Zero Defect, Zero Waste and Lowest cost, Zero Accident wiafiaudlsaas au“lum‘smam Aanssuiilaiasne
yaAL AN (Non Value Added) 'imﬂLawummamLﬂmmsmamoaumﬂmaa (Inventory) iy Aansladmasisume
AaLA1 (Value Stream Mapping) doazvinlrianunsauaiunmwniteuasasdng asfiunis¥unszununistifinng
aathesiatiiae (Flow) nsn&aiifinisdesnulaanssuunisda’ly (Pull) aaanaunisefiumsganuauysaiuuy
(Perfection) MULUIAAADITZUUAITHNAALUUAU

Jaaulscava

1. Lwa‘mmmsnmsansuauuuﬂmm‘lanwann'ﬁuauuummao'sunumswamu,nnaul,l,aummiaﬂsuunm‘m
mmuﬂ/msaouaau sUAAITaaNLLLATEIIUATTIRGIusATILsA

2. Walvisiisunsausudununlainta dedusaulumssfiunisseuudunasiznlannugailan (7+1 Wastes)

2aduuun a1 09.00 — 16.00 u. (3N 10.30-10.45 , 14.30-14.45 1.)

AN Widanisiinausu
- Useifiuasdu
- UANNTRIAYUDINTNAA
09.00 — 12.00 - AMURINALATLNAANINAA LAY (Lean Thinking)

- 5 duaauuasnisaiiunisqu (5 Steps of Lean)

- anugatdan 7+1 (7+1 Wastes) way 3 MU

- syuunsNdsuy TOYOTA

- dassurivaanal (Value Stream Mapping)

- dsglamivasaasIsurIn A

13.00 — 16.00 - 98n15¥m Lead Time

- ANuNINauaYd ARl

- mMstdau VSM Current State And future stage

- Work Shop

- Tool 7itAenNAadAuNISNAALLLAY

Jansflnausu (nawg 70 % Work Shop 30% )

A1ausy @ vinuar 2,900 uw + Vat 7% s»ruiilu 3,103 uan (Onsite Hotel)
vuaz 2,000 un + VAT 7% s2uiilu 2,140 uan (Online ZOOM)

Waulunisausu... vuiuinaiw 361a uas usaurlhwauns

*YPuenue IwIzildunnadiusannii el s 3 % 6 s1aisiuanas 2 isivuazatsnatsiunaan
nanges luasamanziiou auisaiinliiuvinfnalld3anetiadls 200 %



