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» Pareto (ABC) Analysis
e Supplier Positioning Model
e Supplier Preferencing Model
¢ Market Management Matrix
* Relationship Spectrum
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» Non-critical Supplies
¢ Leverage Supplies
 Bottleneck Supplies
» Critical Supplies
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o MagfinNuIuRusAuTwNa taas
Normal
vinuay 3,900 un + VAT 7% saudlu 4,173 un
Promotion !1!!
WA ! ausu 3 mwuwuiﬂamswmaaanmuaw 400 1 vituag 3,500 1 + VAT 7% sadlu 3,745 1

*name wwslifyanasinsaina® o viane 3% 6 andnuanans amnsieuazamsnatsiunsaandngas TUL5a
araangidau aunsainldiiuiawaar a9y dle 200 %

gulandngnsnaauanIsuadLa mmmmmma"l,mm :
UIEN Lamaaa'\s Madd iiweas (nawausd ) 91da ( giinoulng))
29/266 Wyl 2 sinuanaasEIN aLnanaaInady Jonudainusil 12120
TEL : 092-835-2953 , 092 775 5853, 02-102 1898 FAX : 02-569 6537
E-mail : ssr.qualitycenter@gmail.com ,Web. : www.ssrqualitycenter.com


mailto:ssr.qualitycenter@gmail.com

