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vindud vianamsuautsunuml,l,maﬂmmu (Vision/Mission) Widuaé (Mindset) Afisanuiada 1uauds
asiannsTuigundiulad (OKR/Exos) aaaalilaufivmsianalunszuiunisvingiu (Matric) uag ns
Tanardvnagns (KPIs) msfuguazaviiaflndfifazhalvinfivindauaznannisivig tva Disrupt
Nudadialviwaunuuua1nseaa (Exponential Growth)
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* virlunagniuasindanniuiifesiasildnuly — Why we have to change?
* nagnaluyuniieg — Strategy in big picture

* anudunusuadnagnsinda AUNANALNTaIAng

(Mission, Vision, Core Values, Goals/Objectives, Importance Matrix)

* Objective Key Result (OKRs) uavnagnaating Google

* nagnsseasanAu Balance Score Card (BSC) / nagwnsuiuuninsglaatuy Exponential
Organization (Exo)

* mMsiananisvinouilsedniu (Matric) uazamsianasuiivnagns (KPIs)

* qeuauiiividiaae KPIs- Types of KPIs/10 key principles of KPIs

* avsasyane KPIs ldusazsinuuis - Cascading KPIs

* KPIs Benchmarking waviusaidviu wia jafdulas

* Gap Analysis atjlunrvniswaiunindeymneasliuilseacinsesruuniale
* KPI Top Hit wag e
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