
  
 

 

Managing Vendors and Value Added Assessment 

 
Class no. 114 - Friday 12 July 2019 

Wednesday 18 September, Friday 15 November 2019 
Jasmine Hotel Sukhumvit 23 

Lecturer :        
  Khun Rattana Mahatana, B.Ed., B.E., C.P.M., A.P.P., MCIPS 
                   
              
Was elected as the first president of the association Of the Purchasing Management Association And the Supply Chain of Thailand 
(PSCMT) since its inception in November 1988 and has been elected to hold the position of President of the Association 
continuously until March 2007, totaling 13 times in the position of President of the Association. Total for a period of 18 years, 4 
months. Currently, a permanent honorary consultant of the Purchasing Management and Supply Chain Association of Thailand. 

 
Seminar topics 09.00 - 16.00 hrs. 
* Key ideas for choosing suppliers To create a good supply chain 
* Techniques for visiting suppliers Need to visit every one? 
* Visit Audit and Supplier Inspection Form 
* Record form for new suppliers 
* Supplier Assessment and Quality Assessment Method (Supplier Rating) 
* Difference between Supplier Appraisal and Supplier Evaluation 
* Where to find new suppliers? And why to find a new one 
* Making an AVL (Approved Vendor List) 
* Caution when changing suppliers 
* How to observe abnormal symptoms And risk management in dealing with 
suppliers 
* 11 elements for choosing a new supplier 
* How to fix when having to buy monopoly products from suppliers (Monopoly) 
* Comments when buying products from a single source purchasing 
* When should I buy directly from the manufacturer / broker / dealer? What are 
the pros and cons? 
* Buying from abroad is better than buying in real country? 
* 10 Commandments for foreign purchases 
* Certification Program for the benefit of both parties 
 

Normal 3,900 baht per person + 7% VAT, a total of 4,173 baht 
Promotion !!!! 

extra !! 3 persons or more training, discount 400 baht / person, 3,500 baht per person + 7% VAT, total 
3,745 baht 
 
Interested in our courses or services Can be contacted at: 
SSR Quality Center (Thailand) Company Limited (Head Office) 
29/266 Moo 2, Khlong Sam Subdistrict, Khlong Luang District Pathum Thani Province 

TEL : 092-835 2953 , 092-775 5853 , 02-102 1898  FAX : 02-569 6537 

E-mail : ssr.qualitycenter@gmail.com, Web. : www.ssrqualitycenter.com   

mailto:ssr.qualitycenter@gmail.com

