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2an1sduuun (Nan 9.00 u. - 16.00 u.)

- msAamivnagvsfaasls (What is strategic sourcing?)

- 9 dulunmsdanisutivnagng (Nine steps in commodities execution process)

- vinmurn1a Commodity Prioritization Matrix

- AMTAUUANRENENI5YIN Sourcing strategy (Sourcing strategy setting)

- msRTandunulaasInluauiluidiruas (Concepts of TCO and Priceberg)
- vinauain 1 Product Portfolio Matrix (PPM), Supplier Portfolio Matrix (SPM),

Supplier Strategy Matrix (SSM), wag Supply Segmentation

- mswRanlaiiddssyanarasduuy (Various types of bidding)

- vinmutan 1 The 5-Point Negotiation

- Uszidudrdaylunisinvin Agreements & Contracts

- MsEIUNR wazn1sanvin Checklist , Briefing Book

vinuas 3,900 uv + VAT 7% suuilu 4,173 v

Waw | fotanavsu 3 vinuiull uvaudiuaaviouay 400 v

*HUNae wgtfyanadiusarnAe al 131e 2% la s1aniisiutanans aanisinvuazaInig
navTunRanudngns luasamameaiau fansatn ldturininarladananietiaud s 200 %
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TEL : 092-835-2953 , 081-3183616 FAX : 02-569 6537

Email : ssr.qualitycenter@gmail.com

Web. : www.ssr.qualitycenter.com
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